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This dashboard summarizes the progress made by partners 
involved in the Lebanon Crisis Response Plan and highlights 
trends affecting people in need. The Social Stability Sector in 
Lebanon aims to achieve the following results: OUCOME 1: 
Strengthen municipalities, national and local institutions’ ability to 
alleviate resource pressure; OUTCOME 2: Strengthen municipal 
and local community capacity to foster dialouge and address 
sources of tensions and conflicts; OUTCOME 3: Enhance LCRP 
capacities on tension monitoring and conflict sensitivity.

* Source: UNDP - ARK Perception Survey       **Source: Conflict Sensitivity and Social Stability Mainstreaming Survey       ***Source: LCRP 2021 planning process
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Throughout 2020, Social Stability sector partners have continued to work to prevent and mitigate intra- and inter-communal 
tensions by: supporting municipalities to deliver services and alleviate resource pressure; by supporting communities to foster 
dialogue (including peacebuilding activities); as well as by mainstreaming conflict sensitivity within the overall Lebanon Crisis 
Response Plan (including expanding tension monitoring and analysis). With the compounded crisis that Lebanon was facing in 
2020, the sector’s initial workplan was disrupted and some activities had to be postponed. At the same time, the deteriorating situa-
tion in the country triggered a need for new and increased interventions by partners, which had not been captured in the sector’s 
initial annual work plan. Thus, several partners adjusted their activities or shifted focus based on several needs assessments carried 
out in the beginning of the year. This shift negatively impacted achievements under specific outputs, mainly under outcome 1, 
which is related to working with local authorities on hard components such as infrastructures, since most of these activities could 
not be carried out during the COVID-19 lockdown. At the same time, achievements related to some of the sector’s soft activities, 
such as dialogue mechanisms (contributing to Outcome 2) and monitoring of tensions (Outcome 3), were increased.

For outputs under Outcome 1, interventions were mainly related to working with municipalities and national and local institutions 
to strengthen their ability to alleviate resource pressure, reduce resentment, and build peace. However, due to the restrictions 
related to COVID-19, the sector faced challenges in expanding its outreach, and only managed to reach 67 communities (compared 
to an annual target of 251) by the end of the year, which was a significant decrease from the 242 communities that were reached 
in 2019. 

Throughout the year, a total of 64 projects were identified thanks to participatory needs assessments conducted together with the 
local population in their municipalities. The projects that are based on participatory assessments are important as they ensure more 
transparent processes which reflect the needs of populations and also contributes to rebuilding trust in local authorities. Out of 
these 64 projects that address the identified priority needs, 10 large investments (above 100,000 USD) in basic services were 
finalized in 2020. These investments included the rehabilitation of infrastructure for livelihood, education, and agricultural land (e.g. 
rehabilitation of markets, material for civil defense teams, and establishment of public gardens). An estimated 127,600 direct and 
indirect beneficiaries were reached through these projects. Furthermore, 54 smaller investments (under 100,000 USD) in communi-
ty support projects were implemented in 2020, falling short of the 200 projects initially targeted. Projects were mostly implemented 
through grants to CSOs so that they could implement activities at the local level in collaboration with local authorities. Successfully 
finalized projects were mainly related to supporting the health and education sectors. As such, supported communities and munici-
palities are better able to ensure the continuity of services at the local level.
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ANALYSIS OF ACHIEVEMENTS OF THE SECTOR AT THE OUTPUT LEVEL  

FACTS AND FIGURES
90.5% of Lebanese and 91% of Syrians agree or strongly agree with the statement “People in this area can be trusted”.

Source: ARK & UNDP, Regular Perception Surveys of Social Tensions in Lebanon: Wave IX (December 2020)

24% of Syrian families have experienced verbal or physical harrasment in the last three months.

82% of people agree that the presence of many Syrian regugees is placing too much strain on Lebanon’s resources, like water and electricity.

90% of people believe the Lebanese people have been good hosts to refugees since 2011.
solve problems they have together”.
57.8% of Lebanese and 88.5% of Syrians agree or strongly agree with the statement “Lebanese and Syrians in this community are able to work together to  

25% of people reported that current relations between Lebanese and Syrian individuals are negative in their areas.

86%

81%
82%

86%

January 2020 December2020August 2020July 2020

81% have reported that the current economic conditions regarding access to cash are driving tensions, with notable spikes during the protest wave and after 

 
.

However,

Agreement with statement, 'The current economic conditions regarding access to cash
are driving tensions between groups here'.

the Beirut blast.



Some 82 municipalities and Unions of Municipalities also benefited from capacity building, a number below the annual target of 
212. With these training sessions, 287 municipal workers are now better able to deliver municipal services to citizens, improve 
communication with communities, mediate conflict, as well as organize HR, finance, procurement and other administrative 
functions in line with relevant regulations. Women staff represented 14% of trainees, which despite being a relatively low percent-
age, is in line with the proportion of women working in municipal administrations. In addition to capacity building, 65 municipalities 
were directly supported in strategic planning and service delivery, mostly by supporting the drafting of strategic plans and opera-
tional agendas as identified during the participatory needs assessments.

Solid waste management has always been a key source of tension between communities. Improved integrated solid waste 
management, therefore, remained a key focus of the sector in 2020 as a way to reduce social tensions. Besides the distribution of 
bins (226 this year) and machinery, 75 metric tons of solid waste (15% of the 5,000 mt reported collected and sorted by the sector) 
were recycled or diverted to sanitary landfill. Yet again, results fall behind the yearly objective under Outcome 1 (200 metric tons 
as target). 

The lack of funding is one key factor limiting the ability of local authorities to provide basic services such as Solid Waste Manage-
ment. It also limits partners’ capacity to intervene, as community support projects often include co-funding requirements from local 
actors or local government counterparts.

Activities were also conducted with institutions at the national level (Output 1.3). The capacity to respond to rising tensions was 
improved at the national level thanks to the joint work of specialized teams working alongside ministries to strengthen internal 
processes and national policies. Specific outputs were reported, namely several guidance notes were published by the Ministry of 
Interior and Municipalities (MoIM)1 and Ministry of Environment (MoE)2.  However, no intervention was reported locally in terms of 
capacity building of the local municipal police in 2020  (Outcome 1.4). It will be important to revive these interventions in the coming 
year, as they contribute to conflict sensitive approaches and interventions of authorities at the local level.

Whilst Social Stability Sector partners struggled to meet targets under Outcome 1, partners achieved positive progress on the 
sector’s soft components. The sector expanded its reach in implementing new local and municipal dialogue and conflict prevention 
initiatives that seek to address the root causes of conflict and tensions (Outcome 2 of the sector). 47 new dialogue mechanisms 
were established in 2020, below the target of 135 but largely more than last year (25 in 2019 – Output 2.1). In addition, 68 youth-led 
initiatives were implemented by partners throughout the year, a similar achievement than last years (67 initiatives) before Covid-19 
constraints). The vast majority of these initiatives were peacebuilding clubs. Only a few of them were proposing active citizenshi-
pand cultural activities. Youth beneficiaries were reached through clubs as well as training sessions that included conflict resolution 
components. Overall, 40,918 youth were mobilized in these activities (yearly objective of 40,000), and are now better able to 
positively engage and participate in their communities and beyond. The sharp increase in soft activities outreach compared to 2019 
can partly be explained by their compatibility with the remote work modalities in place for most of 2020 due to COVID-19 related 
constraints (In 2019, only 18,318 youth were reached). The only indicator that falls largely behind target for this year, under 
Outcome 2, is the capacity building of media institutions and journalists, with only 19 journalists trained despite a target of 275 
individuals for the year. That is because work with traditional media institutions was more difficult to carry out remotely. At the 
same time, many activities were conducted on social media to tackle fake news, including training sessions with influencers and 
other key individuals, as well as with youth initiatives, which are reported under Output 2.2 mentioned above.

Throughout the year, the Social Stability Sector contributed to enhance the LCRP’s capacities on tensions monitoring and conflict 
sensitivity (Outcome 3) by successfully conducting three key complementary activities under Output 3.1: tension monitoring and 
analysis (including dissemination), training of partners, and conflict sensitivity mainstreaming of all sectors of the LCRP. As of 
December, 14 tension monitoring briefs had been published and disseminated through various instances and successfully feeding 
into strategy definition, implementation, coordination and capacity building of actors. However, these results are behind the yearly 
objective of 24 publications each year. Furthermore, 60 LCRP partners were trained on conflict sensitivity and its application in their 
operations. Four of these partners also benefitted from in-depth training to review their conflict sensitive processes. Finally, 149 
individuals participated in workshops on conflict sensitivity mainstreaming in all 10 sectors of the Lebanese Crisis Response Plan. 
This series of workshops aimed at drafting four guidance notes for partners. These were drafted in 2020 and will be disseminated 
early 2021.
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1. ANALYSIS OF ACHIEVEMENTS OF THE 
SECTOR AT THE OUTPUT LEVEL 

Over the third quarter of 2020, despite the multiple crises, 
Social Stability Sector partners continued their activities to 
prevent and mitigate tensions. Interventions focused on 
supporting municipalities to deliver services and alleviate 
resource pressure, supporting communities to foster dialogue 
(including peacebuilding activities), and tension monitoring and 

support, two of which from large investments (above 100,000 
USD) through basic services projects, and a third from smaller 
investments (below 100,000 $) through community support 

from 17 support projects. The number of municipalities which 

delivery and planning remained unchanged with 32 municipali-

quarter. These interventions aim to engage with communities 
and manage tensions. Sector partners faced challenges in 
developing new initiatives during the third quarter due to 
multiple factors: the emergency response following the Beirut 
Blast that, in some instances, complicated or delayed some 
logistical aspects of previous projects and also mobilized 
human resources towards the emergency response in Beirut; 
social distancing as part of COVID-19 precautions, and the 
focus of municipalities on ensuring service continuity of daily 
operations. Municipalities are also less willing to engage in 

section “Challenges”). Despite these challenges, a total of 
2,107,397 USD was invested to support the delivery of munici-
pal services in the three above mentioned new supported 

months of the year).

During the third quarter of the year, partners reported investing 

different municipalities, including the construction of a new 
SWM facility, and provision of 88 bins and equipment to 
operate data collection and management. These municipalities 
are now better equipped to collect waste in their communities. 
Funding was complemented by two awareness campaigns to 
ensure behavioural change amongst communities and contrib-

Seven new dialogue mechanisms were established at the 
community level during the quarter, for a total of nine new 
dialogue mechanisms established since January. This falls 
behind the yearly objective of 150 new mechanisms. Given 
COVID-19 lockdown measures, activities were shifted to 
support existing dialogue mechanisms and groups instead of 
setting up new ones. Activities focused on continuing to foster 
dialogue and mitigating tensions at the local level. To note that 
173 dialogue mechanisms have already been created over the 
last three years. Currently, there are 47 community groups 

place until 2022. In Quarter 3, the groups established in 2018 

and 2019 were mobilized for sharing their experiences and 
expertise for local context updates, address the needs of 
communities and tension mitigation. Projects carried out 
focused on activities that could be done remotely. This resulted 
in shifting activities toward designing and implementing a 
communication campaign to counter fake news and stigmatiza-
tion on social media, jointly elaborated by several international 
actors and the Ministry of Public Health. Sector partners also 
invested in strengthening aid localization, with nine newly 
trained local organizations now able to establish dialogue mecha-
nisms and steer tension mitigation at the local level.

Interventions involving youth were resumed during the third 
quarter following the end of the general lockdown. A total of 194 
new initiatives were launched during this quarter (200 through-
out the year), focusing on active citizenship and cultural 
activities. At the end of September, these had already resulted 
in 10 local campaigns or actions directly led by youth on local 
issues. Complementary to this, 160 new peacebuilding clubs 
were established throughout the country. The sector counts 

yearly objective of 35,000 youth. This result was partially 
achieved through social media and social media moderation, 
which resulted in an increased ability to identify and handle fake 

youth-led COVID-19 response fact-checking initiative in 
Lebanon. Trained youth actors also established Facebook and 
Instagram pages that serve as platforms to monitor, detect and 
debunk fake news spread in their communities, starting with 
COVID-19 news, by using fact-checking tools and techniques 
and coordinating with trusted sources to spread only accurate 

fake news.1

The third quarter also allowed partners to resume some in-per-
son activities while respecting social distancing measures. This 
allowed the sector to reach 8,852 youth during this quarter as 

co-funding from local actors or the local government counter-
part. Program redesign or lifting of co-funding requirements by 
donors might be necessary to avoid a disruption of municipal 
services. Furthermore, partners are reporting a decreased 
interest of municipalities in investing time in projects, express-
ing they will not be able to maintain operations once support 

Finally, partners report a decreased mobilisation of local commu-
nities in fostering dialogue initiatives. Reportedly, local commu-
nities are prioritizing other matters that they consider more 
pressing (such as ensuring stable livelihood). Given that this 
mobilization is critical in creating a favourable protective environ-
ment for vulnerable groups, especially considering the current 

3. KEY PRIORITIES AND GAPS FOR THE 
FOURTH QUARTER 2020  

In quarter 4, the sector will focus on the continuity of activities 
under Outcome 1 and Outcomes 2. As of now, sector funding 
remains limited and as a consequence, many results did not 
materialize. While community engagement of youth has picked 
up compared to three months ago, investments with municipali-
ties remain relatively limited. Ensuring the continuity of service 
delivery at the municipal level to relieve pressure on resources 
and services is a key priority for quarter 4 given the negative 
trend of tensions. 

The sector’s key priorities will also revolve around strengthening 

sensitivity and mitigating inter- and intra-communal tensions as 
well as incidents of violence. The sector will further build 

local context while relying on lessons learned and international 
best practices. This will be tackled with a series of workshop 
involving partners to ultimately develop four guidance notes for 

CASE STUDY 

Right to Play (RTP) works on strengthening social stability 
through its “Sports for Development” programs with children 
and youth. Such interventions display in general very positive 
outcomes in terms of social stability. At the endline evaluation 
of the previous “Football for Development” project (October 

comfortable playing with children from other nationalities. This 
represented a 7.8% increase compared to the baseline survey 
that took place before the start of activities in November 2018.  

with children from other nationalities compared to 11.8% in the 
control group . 

 During 2020, one of RTP’s implemented projects, “I Move 
Lebanon – Kids’ Athletics” aimed to develop children’s 
physical, mental, and life skills and promote peaceful communi-
ties. The principle was to team up children from 6 to 12-year-
sold from different backgrounds and nationalities to participate 
together in games, tournaments and community initiatives. 

ties included active citizenship and community service 
initiatives, recreational and cultural activities, as well as life skills 

were mobilised, however 11 journalists were trained on objec-
tive and positive reporting. With eight journalists engaged 
before this quarter, a total of 19 journalists were trained through 

yearly objective. However, results fall behind in terms gender 
balance on this matter with only one of the trainees being a 
woman.

reached a broad set of participants across the Lebanon Crisis 
Response Plan, including 60 new partners in 2020. Four of the 

of September, nine tension monitoring briefs out of 14 planned 
for the year had been published and disseminated through 

tion, implementation, coordination, and capacity building of 
actors.

Gender-data analysis: in sectors and areas where data is 
available, compare information about men and women. This 
should reveal where there are gaps and inequalities that are 
likely to affect women’s or men’s participation rates, access to 

status, etc. The analysis should also provide understanding of 
why these gaps and disparities exist.

2. CHALLENGES

Lebanon’s compounded crises is causing further pressure on 
resources along with increased vulnerabilities for both hosts and 
refugees’ communities. In this context, partners are facing 
increased pressure to meet the growing needs while having 
limited funds and capacity.

Aid perception bias is also increasing and is having negative 
consequences on intercommunal tensions. As of July 2020, 
80% of respondents of perception survey agree with the 
statement that vulnerable Lebanese were neglected in interna-
tional aid and assistance programs. Inter- and intra-communal 
relations are also degrading across the country. In July 2020, 
18% of Lebanese were reporting positive relations among 
themselves (as opposed to 41% last year).  In parallel, 17% of 
the population (host and displaced) reported positive relations 
between Syrian refugees and Lebanese (while 23%% reported 
last year). These tensions are expected to increase with the 
further deterioration of the socio-economic situation, the expect-
ed removal of subsidies announced by the Central Bank of 
Lebanon, as well as the impact of the winter storms. In this 
context, it is highly crucial for the Social Stability Sector to contin-
ue to implement activities to mitigate tensions, and support 
partners across the response to ensure that all activities are 

For Social Stability partners, the limited ability of local authorities 

mandate is impairing their ability to implement interventions 
with local authorities. Community support projects often require 

2. KEY CONTRIBUTIONS OF THE  SECTOR TO LCRP OUTCOME AND IMPACTS

1.Guidance for human rights respect in municipal police interventions along with global support to municipal police initiatives in terms of communications.
2.MoE guideline on SWM under COVID crisis.

Despite facing numerous challenges, the Social Stability sector partners made important strides in terms of contributing to primarily 
Strategic Objective 4 of the LCRP by reinforcing Lebanon’s economic, social, and environmental stability. Given the Sector’s strong 
focus on support to municipalities, it also directly contributed to Strategic Objective 3 by supporting service provision through 
national systems. Despite the impact of COVID-19, coupled with the socio-economic crisis, the sector fulfilled most of the targets 
contributing to Strategic Objective 4 (Outcomes 2 and 3 of the sector logframe). However, it fell short of the contribution to Strate-
gic Objective 3, mainly due to gaps in support to municipalities (Outcome 1 of the sector logframe). Where targets were reached, 
achievements were successfully translated in positive outcomes, highlighting the success of chosen approaches and the need for 
further investments in 2021.



 To do so, coaches were trained on the Play-Based Learning 
methodology to deliver sessions that focus on individual and 
group life skills (such as communication, problem solving, and 
teamwork) and messages around peaceful relations embed-
ded in the sports activities. Throughout the implementation, 
RTP ensures a proper follow-up with the coaches, and encour-
age them to plan community initiatives using a child-participa-
tory approach. For instance, coaches from Tripoli were 
involved in response activities done with children affected by 
Beirut blast.

 The success of the approach relies on ensuring that partici-
pants have diverse ethnic and socio-economic backgrounds. 

in Palestinian camps, including Burj el Barajneh, Naher El 
Bered and Beddawi camps, in addition to mixed areas with 
Syrian and Lebanese participants.

 Due to the multiple lockdowns, the activities were remod-
elled. In fact, the games originally planned as a tournament 

were implemented one at a time and with a minimal physical 
interaction, the live sports sessions were replaced by videos 
shared by the participants to generate virtual engagement, and 
the play days were conducted with compliance to COVID-19 

 Despite the many challenges related to COVID-19, the mitiga-
tion measures put in place allowed the continuity of the 
program, but with a lower reach compared to the initial target 
and with some activities cancelled. While the initial target was to 
reach 2,450 children, all activities in public schools were 
cancelled. A total of 593 children were reached throughout the 
year, with 150 children reached online during lockdown periods, 
while the remaining activities will be implemented in 2021. As 
part of RTP’s monitoring and evaluation process, both the effect 
of the lockdown and of the newly proposed virtual sports 
activities on children will be assessed, with some lesson learnt 
currently being analysed to improve the programming of similar 
activities in the context of Covid-19.

ties included active citizenship and community service 
initiatives, recreational and cultural activities, as well as life skills 

were mobilised, however 11 journalists were trained on objec-
tive and positive reporting. With eight journalists engaged 
before this quarter, a total of 19 journalists were trained through 

yearly objective. However, results fall behind in terms gender 
balance on this matter with only one of the trainees being a 
woman.

reached a broad set of participants across the Lebanon Crisis 
Response Plan, including 60 new partners in 2020. Four of the 

of September, nine tension monitoring briefs out of 14 planned 
for the year had been published and disseminated through 

tion, implementation, coordination, and capacity building of 
actors.

Gender-data analysis: in sectors and areas where data is 
available, compare information about men and women. This 
should reveal where there are gaps and inequalities that are 
likely to affect women’s or men’s participation rates, access to 

status, etc. The analysis should also provide understanding of 
why these gaps and disparities exist.

2. CHALLENGES

Lebanon’s compounded crises is causing further pressure on 
resources along with increased vulnerabilities for both hosts and 
refugees’ communities. In this context, partners are facing 
increased pressure to meet the growing needs while having 
limited funds and capacity.

Aid perception bias is also increasing and is having negative 
consequences on intercommunal tensions. As of July 2020, 
80% of respondents of perception survey agree with the 
statement that vulnerable Lebanese were neglected in interna-
tional aid and assistance programs. Inter- and intra-communal 
relations are also degrading across the country. In July 2020, 
18% of Lebanese were reporting positive relations among 
themselves (as opposed to 41% last year).  In parallel, 17% of 
the population (host and displaced) reported positive relations 
between Syrian refugees and Lebanese (while 23%% reported 
last year). These tensions are expected to increase with the 
further deterioration of the socio-economic situation, the expect-
ed removal of subsidies announced by the Central Bank of 
Lebanon, as well as the impact of the winter storms. In this 
context, it is highly crucial for the Social Stability Sector to contin-
ue to implement activities to mitigate tensions, and support 
partners across the response to ensure that all activities are 

For Social Stability partners, the limited ability of local authorities 

mandate is impairing their ability to implement interventions 
with local authorities. Community support projects often require 

One of the key indicators under Outcome 1 is trust in municipalities. Across the country, citizens’ trust in municipalities has been 
deteriorating since the end of 2019. While 83% of citizens in February of 2018 considered that municipalities improved their lives, 
given their role in the area of residence, this positive perception decreased sharply in the end of 2019 and stood at 45% in January 
2020. However, the perceptions of municipalities turned and started to improve again, despite the lack of funds, and possibly due 
to the increased role played by municipalities, given the COVID-19 pandemic. As of January 2021, some 50% expressed trust in 
municipalities. Although this number remains on the lower end, municipal authorities are amongst the most widely trusted institu-
tions in Lebanon, especially in comparison to other institutions which are witnessing a continued decrease in trust. There are also 
regional differences in terms of overall perceptions of improving life where it stood at 64% in the Beqaa, 58% in Mount Lebanon 
and others were mainly in line with national findings. 

While municipalities remain one of the most trusted authorities in the country, this is a notable decrease in 2020 that can be 
explained through all factors mentioned in the first section (i.e inability to deliver physical services during covid-19 times, lack of 
funds for financing services and salaries, increased communal insecurity). Through improved service delivery, municipalities and 
public institutions’ legitimacy can be drastically strengthened, hence mitigating tensions and building trust between communities 
and state institutions. Concurrently, as of 2021, 48% agreed with statement, 'The municipality is doing the best it can to respond 
to the needs of people in this community', compared to 45% in January 2020. Competition for municipal and social services and 
utilities are also increasingly reported as a main source of tension. From 15% of Syrian and 28% of Lebanese residents of vulnera-
ble areas in 2019, the proportions rose to 26% and 34% respectively in 2020. 

The large number of activities under Outcome 2 has translated into positive outcomes with more than 96% of surveyed Lebanese 
host communities living in vulnerable areas reportedly able to identify conflict resolution mechanisms in their communities, an 
increase from 92% in 2019. For Syrian residents, this percentage reached 91%, up from 82% in December 20193. 

However, the overall situation in the country is hampering progress towards the outcome level results in other areas. Regarding 
the propensity for violence, results were more contrasted with an increase in the proportion of Lebanese residents of vulnerable 
areas displaying a propensity for violence from 61% in December 2019 to 65% in 2020, far from the 40% target. For Syrian 
residents in the same areas, the proportion remained stable, in line with the target (41% in 2019, 40% in 2020). The result for Leba-
nese residents is imputable to the deterioration in the overall context, and the associate increase in frustrations and despair. It is 
also suggesting a need to ensure service continuity at the municipal level to limit the competition for resources and services 
between individuals and communities. 

As for Outcome 3, LCRP partners report that they have a good understanding of conflict sensitive principles and actually apply 
them in their programming. As of the end of 2020, 80% (78 partners) of Social Stability and Tension Monitoring partners responded 
to the conflict sensitivity mainstreaming survey, conducted by UNDP, indicated that they found the social stability sector helpful in 
mainstreaming conflict sensitivity and disseminating analysis on tensions. Also, 78% (59 partners) responded that their organiza-
tions conducted their own conflict analysis. Moreover, 88% (94 partners) stated that their organization takes steps to ensure that 
the analysis results in changes to programming all the time and sometimes (against a yearly objective of 65%). However, given 
the increased need for conflict sensitive programming amidst the current contextual challenges in Lebanon, further mainstreaming 
is key during 2021. The need for conflict sensitivity mainstreaming through the dissemination of guidance and trainings could bene-
fit the overall response as only 25% of respondents stated that they read or use material for every projects. Another 30% declared 
that they do it only for some projects, while 23% do it only rarely.

Source: Right to Play, 2020
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In 2021, the Sector will continue to implement its work under the same three key pillars and related outcomes, with few adjust-
ments to take into account rising tensions, increasing challenges faced by local authorities to provide services under their mandate, 
and the impact of COVID-19 and the economic crisis on communities. The three key priorities are: 

The first priority will be to continue support to municipalities to alleviate resources pressure, mainly through supporting them to 
deliver services within their mandate and strengthening their ability to maintain social stability. To that end, the work in the virtual 
space will be increased, where it is possible, to ensure the continuity of support despite Covid-19 restrictions. This will mainly be 
applicable for capacity building activities and direct support in management and planning. Due to shrinking public funds, partners 
will include hard costs as well as operational costs of municipal authorities to ensure service continuity. Overall, 26 partners have 
appealed to support municipalities in service delivery in 2021. 

The second priority will be to strengthen local and municipal dialogue mechanisms and build on peacebuilding dividends achieved 
from existing mechanisms set up by the sector partners. Given the central role of conflict dialogue mechanisms in defusing 
tensions and reducing the propensity to violence, establishing, developing and maintaining dialogue mechanisms will remain a 
crucial focus of the sector’s strategy in 2021. With 2020 achievements, local communities, municipalities and national institutions 
have now increased their capacity to address the sources of tensions and to promote positive interactions. This will help to 
strengthen the connections and reduce the tensions between different groups, and therefore help reduce propensities for 

2. KEY CONTRIBUTIONS OF THE  SECTOR TO LCRP OUTCOME AND IMPACTS

3. KEY PRIORITIES FOR 2021

 

3. UNDP/ARK perception survey, wave 9 (December 2020).
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violence. Sector partners will  specifically capitalize on dialogue mechanisms, that were created during the last year, and focus on 
continuing engagement of participants in these dialogue mechanisms despite the different barriers to participation (such as 
COVID-19, unemployment, political unrest). This will be done through adapting working modalities to remote activities as well as 
working closely with other sectors to ensure the implementation of revenue generating activities (and thus, long-term engagement 
of participants). Given the importance of dialogue in defusing tensions and reducing propensity to violence, these soft components 
should remain a priority for the sector as the overall context continues to deteriorate in the face of mounting challenges.

Finally, the sector’s third priority will be to continue to build on strengthening the capacity of partners and local civil society on 
conflict sensitivity and do-no harm through training, guidance, technical support and advisory services. Conflict sensitive approach-
es will be promoted across the response, given the increasingly tensed environment in which they operate.

In this project, the  focus was on fostering social stability through communications. Search for Common Ground (Search), in partner-
ship with Zinc Network, are working towards an overall impact of reduced tensions at a local level amongst and between host 
communities and refugees in Lebanon. A key intervention of this project is to deliver a media campaign that amplifies peacebuilding 
messages that we see coming from the ground. The overall outcome of the campaign was aiming to achieve the following“Refu-
gee and host community members have increased positive perceptions of the ‘other’ through access to positive social discourse 
and joint opportunities”.  

Throughout the third and fourth quarters, Search has led the #OneAct campaign. This was rapidly redesigned after the Beirut Blast
due to the challenges and tensions that were anticipated and launched in August 20 2020. A key element of the campaign is to say 
‘thank you’ to individual local heroes from across Lebanon (of different nationalities and sectarian backgrounds). The campaign 
released over 24 social graphics, four films demonstrating peacebuilding activities on the ground and nine films from local influenc-
ers demonstrating how they are supporting Lebanese. Whilst the campaign initially responded to the explosion, it then expanded 
to cover areas across Lebanon. 

Huge results and reach (figures highlighted below) demonstrate the potential change in perceptions that could be seen across the 
campaign. The campaign was completed as planned. The digital evaluation demonstrated a reach of 1.15 million people, 88% of 
our selected target audience, with the average audience member seeing 18 social media posts. The campaign has received 
4,619,318 three second video views (three second views is the only consistent measure that can be used on Instagram and Face-
book), 531,470 projected 30s video views, and 54,366 engagements. The Search team is continuing to populate the platforms 
(Facebook and Instagram) as a main site to promote social action in Lebanon to encourage social stability. Our initial findings from 
our perception survey  (conducted only three weeks into the campaign) demonstrated a 10% recall rate of the campaign (they were 
able to recognise the campaign unprompted). In addition, 60% of those who had seen the campaign took some sort of action after 
viewing the campaign (such as sharing with friends or volunteering). Overall findings from the focus groups demonstrated positive 
feedback in terms of perceptions after watching the videos. 

A major learning aspect induced from this project would be the ability to use perception survey findings in identifying a target 
audiences based on attitudes. This allows us to target people based on attitudes and interests rather than demographics. Whilst 
we do not have the final findings of the full impact of the campaign, initial findings from our research suggests an extremely positive 
uptake in comparison with other campaigns. 
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